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Abstract— Unlike other countries employee job 
satisfaction has not been extensively explored in 
India especially in the health sector. Therefore, there 
has been still a big gap in academic research on this 
area in India in general and Punjab in particular. 
For this reason, this paper investigates job 
satisfaction among employees working in public and 
private hospitals in Punjab.  
The sample was a total of 440 participants, out of 
which 228 respondents were working in the public 
hospitals and 212 were in the private hospitals in 
Punjab. The Job Satisfaction Survey (JSS) was used 
to measure the level of job satisfaction. The Chi-
square analysis indicated significant difference in job 
satisfaction level of employees working in the public 
and private sector hospitals.  
 




Job satisfaction of employees is most important for 
any organization. It refers to a person’s feeling of 
satisfaction on the job, which acts as a motivation to 
work. Employees’ satisfaction with their jobs offers 
important clues concerning the culture and growth of 
an organization. The kind of culture that prevails in 
healthcare organizations is dependent upon the 
human resource policies being practiced by the top 
management. These policies, in turn will shape the 
specific human resource practices, being adopted. 
Through this, the satisfaction of employees, 
especially at all levels, is affected to a large extent. 
Out of both personal and organizational factors, as 
determinants of job satisfaction, it has been seen that 
between the two sets of factors, organizational factors 
play a decisive role in influencing job satisfaction. 
 
REVIEW OF LITERATURE 
 
Job Satisfaction can be explained in terms of an 
individual’s reaction to the job experience. 
Hoppock’s early definition is “any combination of 
psychological, physiological and environmental 
circumstances that causes a person to truthfully say, 








psychological, physiological, and environmental 
circumstances which lead a person to express 
satisfaction with their job. Locke defined job 
satisfaction as a “pleasurable or positive emotional 
state resulting from the appraisal of one’s job or job 
experiences”.2 He suggests that job satisfaction is a 
positive or pleasurable reaction resulting from the 
appraisal of one’s job, job achievement, or job 
experiences. Smith, Kendal, and Hulin define job 
satisfaction as “feelings or affective responses to 
facets of situations”.3 Churchill, Ford and Walker 
have defined the domain of job satisfaction as “all 
characteristics of the job itself and work environment 
which people find rewarding, fulfilling, and 
satisfying, or frustrating and unsatisfying”.4 Spector 
feels that it has to do with the way people feel about 
their job. It is extent to which people like 
(satisfaction) or dislike (dissatisfaction) their job.5 
 
NEED OF THE STUDY 
 
Extensive review of literature suggested that there 
was lot of research done on the level of job 
satisfaction of industrial workers and various other 
professionals but not on the healthcare employees 
working in public and private sector hospitals. Hence 




1.  To study the level of job satisfaction amongst the 
healthcare employees of public and private sector 
hospitals. 
 
2.  To determine whether there is a statistically 
significant relationship between job satisfaction and 
factors leading towards job satisfaction.  
 
RESEARCH METHODOLOGY  
 
Design of this study is not correlative. It is more of 
opinion survey to identify the various factors that 
influence the job satisfaction level among healthcare 
employees of public and private hospitals in Punjab. 
Participants were asked to complete a questionnaire: 
the Job Satisfaction Survey (JSS). A Chi-square test 
was conducted to evaluate statistically significant 
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relationship between job satisfaction and factors 
leading towards job satisfaction.  
 
Population and Sample  
 
The population of this study consisted of employees 
working in public and private sector hospital in five 
district of Punjab i.e. Gurdapur, Jalandhar, Ludhiana, 
Hoshiarpur and Amritsar. These five districts were 
chosen because these districts are considered as 
major hubs of medical and health care facilities in 
Punjab State. Public Sector hospitals covered during 
the study include district hospitals, civil hospitals, 
government health department, and other govt. 
departments. Similarly, private sector hospitals 
covered during the study include super speciality 
hospitals, multi- speciality hospitals, specialized 
private clinics/nursing homes. Data was collected 
from five district of Punjab during the period of Oct. 
2013 to Dec. 2013. For the purpose of the study, 440 
hospital employees were selected randomly from 5 
districts of Punjab State. A sample of 228 hospital 
employees taken from public sector and 212 from 
private sector hospitals operating in five district of 
Punjab. 100 questionnaires per district (i.e. 50 
questionnaires each) were delivered to hospital 
employees working in the public and private sector. 
Of the 250 responses from the public sector, 22 
questionnaires were unusable. These excluded 
questionnaires, were missing key information and 
three were returned empty. Thus, the usable returned 
questionnaires were 228 representing a response rate 
of 91%. Whereas in Private sector the usable returned 





The instruments used for this study was the Job 
Satisfaction Survey (JSS). The JSS, designed by 
Spector (1994), was used for measuring the levels of 
job satisfaction of each study participant. The JSS is 
a 36 item, nine- facet scale to assess employee 
attitudes about the job and aspects of the job. A 
summated rating scale format is used, with six 
choices per item ranging from "strongly disagree" to 
"strongly agree". Negatively worded items are 2, 4, 6, 
8, 10, 12, 14, 16, 18, 19, 21, 23, 24, 26, 29, 31, 32, 
34, and 36. High scores on the scale represent job 
satisfaction, so the scores on the negatively worded 
items must be reversed before summing with the 
positively worded into facet or total scores. A score 
of 6 representing strongest agreement with a 
negatively worded item is considered equivalent to a 
score of 1 representing strongest disagreement on a 
positively worded item, allowing them to be 
combined meaningfully. Scores with a mean item 
response (after reverse scoring the negatively-worded 
items) of 4 or more represents satisfaction, whereas 
mean responses of 3 or less represents dissatisfaction. 
Mean scores between 3 and 4 are ambivalence. 
Translated into the summed scores, for the 36-item 
total where possible scores range from 36 to 216, the 
ranges are 36to 108 for dissatisfaction, 144 to 216 for 
satisfaction, and between 108 and 144 for 
ambivalent. 
 
ANALYSIS AND INTERPRETATION OF DATA 
 
Data collected from the test instruments were entered 
into the Statistical Package for the Social Sciences 
(SPSS), and Microsoft Excel to evaluate descriptive 
statistics and percentages and to provide analysis to 
answer the research question posed. The null 
hypotheses for this research study were tested at level 
of significant α = 0.05 for Chi-square test. 
 
Null Hypothesis Testing 
Null hypothesis I: Healthcare employees working in 
public sector are less satisfied than employees 
working in private sector hospitals in Punjab.  
Satisfaction with Pay 
 
Table 1 shows the relationship between healthcare 
employees job satisfaction with pay and type of 
hospitals. The relationship between healthcare 
employees job satisfaction with pay and type of 
hospitals was found to be statistically significant 
(Pearson Chi-Square=26.53556, df=2, p=0.00085, 
α=0.05). It means employees who are working in 
public hospital are more satisfied with pay than 
private hospitals employees. 
 
Table 1. Relationship between Healthcare 
Employees Job Satisfaction with Pay and Type of 
Hospital 
    Type of Hospital Satisfaction with 


























Source: Primary Data 
Figures in parentheses indicate Percentage to total.  
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Satisfaction with Promotion 
Table 2 shows the relationship between healthcare 
employees job satisfaction with promotion and type 
of hospitals. The relationship between healthcare 
employees job satisfaction with promotion and type 
of hospitals was found to be statistically significant 
(Pearson Chi-Square=7.26938, df=2, p=0.026392, 
α=0.05). It means employees who are working in 
private hospitals are more satisfied with promotion 
chances than public hospitals employees.  
 
Table 2. Relationship between Healthcare 
Employees Job Satisfaction with Promotion and 
Type of Hospital 
 
Type of Hospital Satisfaction with 
Promotion Public Private 
Total 
Satisfied 































Figures in parentheses indicate Percentage to total. 
 
Satisfaction with Supervision 
Table 3 shows the relationship between healthcare 
employees job satisfaction with supervision and type 
of hospitals. The relationship between healthcare 
employees job satisfaction with supervision and type 
of hospitals was found to be statistically significant 
(Pearson Chi-Square=21.6527, df=2, p=0.000609, 
α=0.05). It means employees who are working in 
private hospitals are more satisfied with supervision 
or with their supervisors than public hospitals 
employees.  
Table 3. Relationship between Healthcare 
Employees’ Job Satisfaction with Supervision and 
Type of Hospital 
Type of Hospital Satisfaction with 
Supervision Public Private 
Total 
Satisfied  































Figures in parentheses indicate Percentage to total. 
 
Satisfaction With Fringe Benefits 
Table 4 shows the relationship between healthcare 
employees job satisfaction with fringe benefits and 
type of hospitals. The relationship between healthcare 
employees job satisfaction with fringe benefits and 
type of hospitals was found to be statistically 
significant (Pearson Chi-Square=12.13366, df=2, 
p=0.002319, α=0.05). It means employees who are 
working in public hospitals are more satisfied with 
fringe benefits than private hospitals employees. 
 
Table 4: Relationship between Healthcare 
Employees Job Satisfaction with Fringe benefits 
and Type of Hospital 
 







































Figures in parentheses indicate Percentage to total. 
Satisfaction with Contingent Reward 
Table 5 shows the relationship between healthcare 
employees job satisfaction with contingent reward 
and type of hospitals. The relationship between 
healthcare employees’ job satisfaction with 
contingent reward and type of hospitals was not 
significant (Pearson Chi-Square=5.216067, df=2, 
p=0.073679, α=0.05). It means job satisfaction with 
contingent reward was the same in both public and 
private hospitals.  
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 Table 5: Relationship between Healthcare 
Employees’ Job Satisfaction with Contingent 
Reward and Type of Hospital 
 
Source: Ibid. 
Figures in parentheses indicate Percentage to total. 
 
Satisfaction with Operating Procedures 
Table 6 shows the relationship between healthcare 
employees job satisfaction with operating procedures 
and type of hospitals. The relationship between 
healthcare employees job satisfaction with operating 
procedures and type of hospitals was not significant 
(Pearson Chi-Square=7.75938, p=0.170005, α=0.05). 
It means job satisfaction with operating procedure 
was the same in both public and private hospitals. 
 Table 6: Relationship between Healthcare 
Employees’ Job Satisfaction with Operating 
Procedures and Type of Hospital 
 






































Figures in parentheses indicate Percentage to total. 
 
 
Satisfaction with Coworkers 
Table 7 shows the relationship between healthcare 
employees job satisfaction with contingent reward 
and type of hospitals. The relationship between 
healthcare employees job satisfaction with coworkers 
and type of hospitals was statistically significant 
(Pearson Chi-Square=7.211894, df=2, p=0.027162, 
α=0.05). It means employees who are working in 
private hospitals are more satisfied with coworkers 
than public hospitals employees. 
 Table 7: Relationship between Healthcare 
Employees’ Job Satisfaction with Coworkers and 
Type of Hospital 
 








































Figures in parentheses indicate Percentage to total. 
Satisfaction with Nature of Work 
Table 8 shows the relationship between healthcare 
employees job satisfaction with nature of work and 
type of hospitals. The relationship between healthcare 
employees’ job satisfaction with nature of work and 
type of hospitals was statistically significant (Pearson 
Chi-Square=19.35698, df=2, p=0.001649, α=0.05). It 
means employees who are working in private 
hospitals are more satisfied with nature of work than 
public hospitals employees.  
Table 8: Relationship between Healthcare 
Employees’ Job Satisfaction with Nature of Work 
and Type of Hospital 
Satisfaction with 
Nature of Work 
 
Type of Hospital Total 
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Figures in parentheses indicate Percentage to total. 
 
Satisfaction with Communication 
Table 9 shows the relationship between healthcare 
employees job satisfaction with communication and 
type of hospitals. The relationship between healthcare 
employees job satisfaction with communication and 
type of hospitals was not significant (Pearson Chi-
Square=9.855082, df=2, p=0.079447, α=0.05). It 
means job satisfaction with communication was the 
same in public and private hospitals or this means 
that, on average, subjects on both samples were 
similar in their responses. 
Table 9: Relationship between Healthcare 
Employees’ Job Satisfaction with Communication 
and Type of Hospital 
 








































CONCLUSION AND DISCUSSION 
 
Understanding job satisfaction is a complex 
phenomenon. There can be numerous factors which 
may affect and contribute to the overall level of job 
satisfaction either directly or indirectly. The findings 
of present study have the same opinion that different 
people have different attitudes towards their job 
regardless of similarity of the circumstances 
surrounding them. In other words, people are not 
always alike when it comes to their emotional 
feelings towards their job or even when they have 
similar demographic characteristics such as age, or 
education level. 
In this study, satisfaction with pay was 
found to relate positively with overall job satisfaction 
in both the public and private hospital samples. 
Satisfaction with pay plays a significant role in 
determining the overall job satisfaction level. The 
relationship between hospital employees job 
satisfaction with pay and type of hospitals was found 
to be statistically significant. It means employees 
who are working in public hospital are more satisfied 
with pay than private hospitals employees. 
As far as satisfaction with promotion is 
concerned, it was found that promotion as a factor 
has played a significant role in measuring overall 
level of job satisfaction in the public and private 
hospital samples. Transparency in the promotion 
system and opportunity for promotion affect 
significantly the chance for a hospital employee to 
get ahead in the future. The relationship between 
hospital employees’ job satisfaction with promotion 
and type of hospitals was found to be statistically 
significant. It means employees who are working in 
private hospitals are more satisfied with promotion 
chances than public hospitals employees.  
Supervision was found to be a significant 
factor in determining the overall level of job 
satisfaction in this study for the public and private 
hospital samples. The findings in this study suggest 
that employees commitment in the work place and 
the level of job satisfaction are related to the 
supervisory treatment, trust and feedback. The 
relationship between hospital employees job 
satisfaction with supervision and type of hospitals 
was found to be statistically significant. It means 
employees who are working in private hospitals are 
more satisfied with supervision or with their 
supervisors than public hospitals employees.  
With regard to satisfaction with fringe 
benefits, it was found that it has played a significant 
role in the overall level of job satisfaction in the 
public and private hospital samples. Satisfaction with 
fringe benefits was tested against variables that 
measure monetary and non-monetary benefits. The 
relationship between hospital employees job 
satisfaction with fringe benefits and type of hospitals 
was found to be statistically. It means employees who 
are working in public hospitals are more satisfied 
with fringe benefits than private hospitals employees.  
Satisfaction with contingent reward was 
another factor in determining the overall job 
satisfaction in our study. This factor was tested 
against variables like: Appreciation, recognition, and 
rewards for good work. No significant relation was 
found between hospital employees satisfaction with 
contingent reward. The relationship between hospital 
employees’ job satisfaction with contingent reward 
and type of hospitals was not significant. It means job 
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satisfaction with contingent reward was the same in 
both public and private hospitals.  
Satisfaction with operating procedures i.e. 
satisfaction with operating policies and procedures in 
this study was also considered in relation to the 
overall job satisfaction. The relationship between 
hospital employees job satisfaction with operating 
procedures and type of hospitals was not significant. 
It means job satisfaction with operating condition 
was the same in both public and private hospitals.  
Satisfaction with co-workers was found to 
be a significant factor in determining the overall job 
satisfaction level for hospital employees in both 
public and private hospitals. Hospital management 
therefore, should pay close attention to such variables 
such as the personal and professional relations 
between employees because they relate strongly with 
the satisfaction with co-workers. The relationship 
between hospital employees job satisfaction with 
coworkers and type of hospitals was statistically 
significant. It means employees who are working in 
private hospitals are more satisfied with coworkers 
than public hospitals employees.  
In the present study, satisfaction with the 
nature of work has played a significant positive role 
in constructing the overall job satisfaction level in 
both public and private hospitals. Variables such as 
the variety of the work, the degree of challenge and 
the delegation of authority and responsibility are 
variables that hospital should look at when designing 
jobs because such variables relate strongly with the 
satisfaction with nature of work. The relationship 
between hospital employees job satisfaction with 
nature of work and type of hospitals was statistically 
significant. It means employees who are working in 
private hospitals are more satisfied with nature of 
work than public hospitals employees.  
Satisfaction with communication was the 
last factor in this study to be considered in relation to 
the overall job satisfaction. The relationship between 
hospital employees job satisfaction with 
communication and type of hospitals was not 
significant. It means job satisfaction with 
communication was the same in public and private 
hospitals or this means that, on average, subjects on 
both samples were similar in their responses. 
A statistical significant relationship was 
found between job satisfaction and factors like: pay, 
promotion, supervision, fringe benefits, coworkers 
and nature of work. No statistical significant 
relationship was found with factor like: contingent 
reward, operating procedures and communication.  
Overall findings of the study revealed in 
totality private sector hospital employees are more 
satisfied than employees working in public sector 
hospitals. 
RECOMMENDATIONS FOR HOSPITAL 
MANAGEMENT 
The purpose of this section is to lay emphasis on 
several recommendations drawn from the present 
study. The aim of these recommendations is to 
discover new ideas to enhance job satisfaction among 
healthcare employees. The researcher would like to 
suggest the following recommendations: 
1.  Hospital management should treat job 
satisfaction as a key measure of the quality 
of work and quality of life. Individual 
spends a major part of their lives at work. 
Therefore, the issue of job satisfaction is 
important and essential to organizations and 
to society at large because of a view which 
suggests that employees deserve to be 
treated fairly and with love and respect. 
Therefore, job satisfaction is, probably, a 
reflection of good treatment at work place. 
2.  People always compare their salary with 
others in their organization or in similar 
organizations. Therefore, salary has to be 
fair and should be competitive when 
compare to other organizations. Also, the 
salary system has to take the cost of living 
into consideration. 
3.  Measuring job satisfaction on a regular basis 
is a good way of becoming aware of any 
kind of deficiency in the organization and it 
is a good method of communication between 
employees and top management. 
4.  An employee would leave the organization 
at anytime if he/she is not satisfied. 
Turnover and absenteeism are not only 
costly, but also cause disruptions for 
organizations. Therefore, hospital must work 
to maintaining optimum level of job 
satisfaction of their employees and make 
work more appealing. 
5. Monetary recognition was not the only 
recognition contributing towards the overall 
job satisfaction, but the praise one gets from 
supervisors, colleagues, and top 
management were also important. Hospital 
management should be aware of this point. 
6.  Maintaining personal and professional 
relationships among coworkers or 
IRACST – International Journal of Commerce, Business and Management (IJCBM), ISSN: 2319–2828 
Vol. 3, No. 4, August 2014 
 
 532
employees within the hospital are big 
incentive for job satisfaction. 
7.  Supervisors in the hospital should pay more 
attention to individual differences in order to 
increase job satisfaction level. 
8.  Hospital management should generate 
financial incentives and educational funds 
such as tuition reimbursement and 
scholarships to promote recruitment and 
retention of hospital staff which will 
increase their level of job satisfaction.  
9.  Current promotion possibilities are also a 
source of dissatisfaction among employees 
working in the hospital. Changing 
promotion procedure for hospital employees 
might make them more satisfied. 
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